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Who I Am: 

“Authentic Presence” 

• Birthright Gifts 

• Courage 

• Beliefs and Values 

• Emotional Intelligence 

 

Who We Are Together: 

“Organizational Culture” 

• Purpose, mission 

• Shared values~priorities 

• Operating principles 

-  

 

 

What I Do: 

“Leadership in Action” 

• Effectiveness 

• Impacts on others 

• Health & vitality 

• Integrity of word+deed 

What We Do & Create: 

“Measurable Results” 

• Productivity 

• Systems & structures 

• How we use technologies 

INDIVIDUAL 

“I” 

COLLECTIVE 

“We” 

SUBJECTIVE 

“Inner” 

OBJECTIVE 

“Outer” 

 

 

 

Framework inspired by the work of Ken Wilber & expanded by Joel & Michelle Levey 
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Please Introduce Yourself 
 

To one person you don’t know. 
 
Take turns briefly describing 

the commitments that bring 
you here today. 
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Are you working out of your Strengths? 
 

[First reflect, then share in pairs] 
  

•How would you summarize your 
Strengths? [think of when you feel  
energized, effective and focused]. 
 
•In what ways are your Strengths aligned 
with your roles/responsibilities? Not 
aligned? 
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What are your Images of 
Success right now? 

 





you 

Department 

 Organization 

Goals Aligned? 
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Success = 
      (Purpose x Talent) Culture 

 

 

   

 



Please Assess Yourself:  
*Do I request feedback when possible? 

 

*Do I have an accurate sense of my strengths? 

 

*Am I expanding my network of colleagues and learning partners? 

 

*How good am I at finding opportunities in times of turmoil? 

 

*Am I getting better at anticipating and handling conflicts? 

 

*Am I increasing my comfort with unpredictability and  ambiguity? 

 

•Am I growing in authenticity and courage? 

 

•Do I make time for activities that feed my spirit? 

 

On which of these do you see room for 

improvement and where will you start? 
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    Increasing your Organizational Savvy 

*Continuously expand your view of significant events 
and how people interpret their roles 
 
*Stop looking for appreciation or  logic 
 
*Build your capacity for holding tensions in ways that 
generate insight and engagement 
 
*Differentiate between what you can and cannot 
influence 

 

*Build relationship-centered communication skills 



Why do Women often shy away from Politics? 
 
 

•Less alignment between their values and 
organizational practices 
 

•Underestimate their own abilities 
 

•Don‟t claim central place in own stories 
 

•Need to please, make others comfortable 
 

•Less likely to be effectively mentored 
 

•Less “social capital” 
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He‟s confident 

He‟s analytic 

He‟s authoritative 

He‟s good at details 

He‟s open 

He follows through 

He‟s passionate 

They‟re networking 

They‟re debating 
 
 

 

She‟s conceited   

She‟s cold 

She‟s bossy 

She‟s picky 

She‟s unsure 

She doesn‟t know when to quit 

She‟s a control freak 

They‟re chitchatting 

They‟re catfighting 
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In Trios 
 
 
*What dimensions of 

organizational success and 
career satisfaction do you 
need to work on? 
 

*What is your plan for this? 
 

 
  

 

 



 
Skills for Relational Conversations 

 
 

 
 
 

 

 

•Skillful Self-monitoring 

•Ask yourself “what assumptions am I making?” 

•Notice when you're “hooked” and ask yourself why you're over-
reacting 

 

•Skillful Inquiry and Listening 

 -  Ask questions that create conversational space and help 
   the other to surface their assumptions 

•Active listening requires deciding to be a receiver 

 

•Expressing your views 

•Explain your reasoning and intent [eg “This is why I‟m raising 
this and how I arrived at this conclusion”] 

•Keep closing the gap between your intent and your actual 
impact 
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Ask trusted colleagues for feedback on: 

•Any observations on how I might improve my 
listening skills? 

 
•Do I present my ideas in an effective manner 
and invite discussion? 
 

•How well do I handle challenges to my ideas? 
 
 

•What does my physical presence and overall 
energy feel like or convey to you? 
 
 

•In what areas do I tend to over- or under-
function? 
 



Resilience depends on: 

-self-knowledge, freedom from arrogance and 
nostalgia 

-experimenting with alternatives, inventing 
options 

-building community, trust-based relationships 

-physical health 
-authenticity: living your values 

-reflection and renewal: time to connect to 
what feeds you 

-courage to change 

 



Resilient people: 

•Are robust under conditions of stress 
and change 

•Have a big advantage because: 

•„success‟ never been so fragile 

•getting „better‟ and working harder not 
enough if also need to get „different‟ 

•must anticipate and adjust to deep new 
trends 

 



How can you get better 
at using your beautiful brain? 
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•How might you improve your focus on 
what‟s most important to you? 

 

•What can you subtract or STOP doing? 

 

• What personal characteristics or 
competing commitments stand in your 
way? 

 
 

 


