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Answers to the Question

• Peer review

• Reflective practice

• Feedback from learners (written, verbal, body language)

• Learners’ behavior

• Questions learners ask

• Learners teach what we have taught



Objectives

• To model how to conduct a large group 
teaching session using an interactive, learner-
centered approach (PROCESS)

• To recognize the factors that are essential 
components in any educational interaction 
involving teaching and learning (CONTENT)

• To identify the characteristics within each 
factor that describe its essence (CONTENT)



Education does not mean teaching people what they do not know. 

It means teaching them to behave as they do not behave. It is not

teaching the youth the shapes of letters and the tricks of numbers,

and the leaving them to turn their arithmetic to roguery, and their 

literature to lust. It means, on the contrary, training them into the

perfect exercise and kingly continence of their body and souls. It 

is a painful, continual and difficult work to be done by kindness, 

by watching, by waiting, by precept and by praise, but above all, 

by example.
John Ruskin   

Author, poet, artist

19th century



WHY INTERACTIVE ‘LECTURES’? 

• Bloom’s studies in the 50s demonstrated that learners 
retained information in more breadth and depth when they 
were proactive (small groups) Vs passive (lecture).

• Being interactive allows the teacher to assess where the 
learners are in their thinking

• When the teacher is doing all of the talking, it is not possible 
to assess learning. The learners are spectators, not players



TEACHER LEARNER

CURRICULUM

LEARNING CLIMATE

The Complex Interactions of Systematic Teaching 
and Learning in a Professional Environment



Self-Assessment

As we review each of the components re: what 
makes for excellent teaching/learning, reflect 
about the factors that make up each 
component and reflect how you would score 
yourself on those issues as a teacher.



Learning: Key to Effective Teaching

“ How trainees learn is as important as what 
they learn, and understanding how they learn 
can contribute much to what they learn.”*

* Wilkes and Bligh BMJ 1999; 318: 1269-1272



ADULT LEARNING PRINCIPLES

Adult learning principles (Knowles) - foundation 
of effective learning and teaching

• Assumes that the learner has major 
responsibility for self-assessment and mastery

• Ultimate goal is for learner to be self-directed



SUMMARY OF ADULT LEARNING PRINCIPLES

• Experienced-centered
• Problem-oriented
• Varied learning styles
• Timely feedback
• Model behavior



SUMMARY OF ADULT LEARNING PRINCIPLES

• Learning applicable to real life experiences

• Learner-centered

• Proactive learning
– Dependent       Independent      Interdependent*

*Covey, Stephen R Seven Habits of Highly Effective People, Simon and 
Schuster, 1989



SUMMARY OF ADULT LEARNING PRINCIPLES

• Self-directed

• Intrinsically motivated

• Linked to self-concept

• Opportunities to apply objectives



Film: Karate Kid   

• Observe the relationship between the teacher 
and learner

• Compare the teacher’s style of teaching to 
what you might have done

• What made this encounter effective?



LEARNING CLIMATE

• Clear goals and objectives

• Likely patient experiences

• Roles, responsibilities and expectations

• Balance between challenging and ‘safe’

• Physical environment conducive to learning

“People don’t care what you know until they know that you 

care.” John C Maxwell, Author, leadership expert

“The behavior of the teacher probably influences the 

character of the learning climate more than any other 

single factor.” Malcolm Knowles, Adult learning guru



LEARNING CLIMATE

• Learner involvement e.g., preceptorship Vs 
active involvement

• Respect and comfort

• Admission of limitations

• Tone or atmosphere

• Use of learners’ names

• Educational contract



Indecent Proposal  
• How did the teacher set the learning climate?

• How would you feel had you been a learner in 
that class?



TEACHER BEHAVIORS

• Being creative, promoting fun, and 
facilitating useful learning

• Challenges, stimulates and inspires

• Modeling humanism

• Promoting trust



TEACHER BEHAVIORS

• Takes learners to new heights

• Promotes self-directed learning and problem-
solving

• Accessible

• Knowledgeable



TEACHER BEHAVIORS

• Effective team leader
– Group instruction skills
– Clinical competence
– Clinical supervision

• Provides timely feedback, corrective and reinforcing



Film: Dead Poets’ Society 

• What was the message to the learners?

• What were the implications of that message?

• How would you describe the teacher’s 
teaching style? 



CURRICULUM

• The competencies: Whose responsibility?

• Clear goals and objectives 
– realistic to cover within time constraints

– promote higher order thinking

• Opportunities to apply objectives 
(simulations, SPs, role-plays and/or real 
patient experiences)

• Learner Vs teacher-centered



CURRICULUM

• Appropriate setting

• Teaching to the curriculum

• Level of trainee and content integrated

• Evaluation linked to the domain; e.g., 
assessing professionalism



Film: Mighty Ducks   

• What was the ‘curricular’ objective?

• How did the teacher teach it?

• How did he know the learners got it?

• How does this apply to how we teach 
residents?



SUMMARY

• To answer the question ‘How do I know I’m teaching 
effectively?’ one must have a working knowledge and 
definition of

The teacher

The learner

The learning climate 

The curriculum

and understand how these variables interact and relate to one 
another  


