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• Purpose of the community health needs 
assessment

• Results of the community health needs survey
• Service area population health data
• Prioritizing community health needs and 

services to meet community health needs
• Next step: Implementation strategies and final 

report

South Lyon County 
Community Health Needs Assessment
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Identifying Community Health and Health 
Care Needs in Southern Lyon County

Community Health Needs?

Strategies and Services to Address 
Prioritized Community Health Needs?

South Lyon Medical Center 
and Its Clinics? Other Agencies and 

Organizations?



• Obtain input from the community on local 
health and health care service needs

• Combine with the most current information on 
local health and health care from existing state 
and national data sources

• Assist the community, hospital board, and 
South Lyon Medical Center immediate 
community benefit reporting requirements and 
long-term strategic planning and development

Purpose of the Assessment
What are We Doing?
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• Patient Protection and Affordable Care Act 
(ACA) requires not-for-profit hospitals to 
provide a community health needs assessment
– Every three years
– Input from the community
– Assessment findings and recommendations must 

be made widely available to the public

Purpose of the Assessment
Why are We Doing This?
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Results of Community Health 
Needs Survey

John Packham
Nevada Office of Rural Health

University of Nevada School of Medicine



• Survey conducted from May 11, 2015  to 
July 10, 2015

• 354 responses in total
– 302 paper surveys completed (8 

completed in Spanish) (85.3%)
– 52 online surveys completed (14.7%)

Community Health Needs Survey
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What is your current zip code of your residence?
(Q.15)
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N=346

4%

8%86%

2%

 Smith Valley Wellington  Yerington Other



How would you rate the overall health of your 
community? (Q.1)
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3%

34%

45%

16%

2%2%

34%

44%

17%

4%

Very healthy Healthy Neither healthy
nor unhealthy

Unhealthy Very unhealthy

2011 2015
N=136                    N=337 



• Access to health care services (17%)
• Cost of health care (15%)
• Aging related problems, such as arthritis or hearing loss 

(8%)
• Obesity (7%)
• Cancers (6%)
• Inadequate services for seniors (6%)
• Heart disease and stroke (5%)
• Drug abuse (5%)
• Diabetes (4%)
• Mental illness (4%)

What do you think are the top three health 
needs people in our community face? (Q.2)
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• Access to health care (20%)
• Good jobs and a healthy economy (18%)
• Healthy behaviors and lifestyles (11%)
• Strong family life (8%)
• Good schools (7%)
• Low crime and safe neighborhoods(7%)
• Religious or spiritual values (6%)
• Supportive services for seniors (5%)
• Good place to raise children (5%)
• Clean environment (4%)

What do you think are the three most important 
factors for a healthy community and improving 

the quality of life in our community? (Q.3)
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• 75% have used hospital or clinic services 
provided by South Lyon Medical Center in the 
past year (Q. 4) 

• 69% received care from a hospital or medical 
provider other than South Lyon Medical Center 
in the past year (Q.13)

Health Care Utilization
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• Clinic services and primary care clinics – Physician 
or Nurse Practitioner visit (34%)

• Laboratory (18%)
• Radiology – x-ray, CT, MRI (15%)
• Emergency department (11%)
• Flu shots (6%)
• Radiology – mammography  (6%)
• Physician referral (5%)

What services have you used at South Lyon 
Medical Center? (Q.5)
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33%

44%

17%

2% 5%

15%

49%

21%

8% 7%

Very
satisfied

Satisfied Neither satisfied
nor unsatisfied

Unsatisfied Very
unsatisfied

2011 2015

How satisfied were you with the services you 
received at South Lyon Medical Center? (Q.6)
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22%

63%

13%
2%

10%

76%

12%
2%

Excellent Good Fair Poor

2011 2015

In general, how would you rate your personal 
health? (Q.7)
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53%

25%

10%
3% 2%

6%
1%

54%

27%

9%
4% 3% 2% 1%

Family
Doctor

Internet Friends and
relatives

Other Television Books Magazines

2011 2015

What is your primary source for medical 
information? (Q.8)
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Yes 92%

No 8%

N=346

Do you have any kind of health care coverage, including 
health insurance, prepaid plans such as HMO’s, or 

government plans such as Medicare? (Q.9)
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48%

32%

5% 4% 4%
8%

Commercial
or private

plan

Medicare Medicaid Other public
coverage

Other N/A - do not
have health
insurance

What type of health insurance coverage 
do you have? (Q.10)
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6% 3% 6%

77%

8%

Less than 6
months

6 months to a
year

1 to 2 years More than 2
years

N/A - I do not
have health
insurance

For how long have you had health insurance 
coverage without a lapse in coverage? (Q.11)
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N=342



17%

2% 4%

17%

52%

9%

22%

1%

9%

21%

4%

43%

1%

Carson
City

Fallon Gardnerville Reno Smith
Valley

Yerington Other

2011 2015

Which one of the following towns or cities do 
you primarily go to for your health care? (Q.12) 
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Yes 69%

No
31%

N=346

In the past, have  you received medical care from a 
hospital or medical provider other than South Lyon 

Medical Center? (Q.13)
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• Hospital or specialty services were not available locally (34%)
• Quality of care considerations (22%)
• Referred to another hospital or medical provider by a local 

physician  (15%)
• Insurance coverage (6%)
• Closer or more convenient (6%)
• Hospital or medical provider was recommended by a friend or 

relative (5%)
• Confidentiality (3%)
• Costs were lower (3%)
• Out of town when the illness or injury occurred (2%)
• Other (5%)

Why did you choose the services of another 
hospital or medical provider other than 

South Lyon Medical Center? (Q.14)
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• Low quality of health care services (22%)
• Not enough physicians (20%)
• Limited health care services, lack of medical specialists (19%)
• High cost of health care (12%)
• Lack of services for elderly (6%)
• High physician turnover (5%)
• Need for education on disease prevention (5%)
• Substance abuse (4%)
• Poor customer service by medical staff (2%)
• Billing (1%)

Thinking back on responses you have provided, what 
do you think is the top health or health care 

challenge facing our community? (Q.16) 
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• Better quality of health care services (29%)
• More specialty medical services (27%)
• More health care providers (13%)
• Lower cost of health care (6%)
• Resources (5%)
• Low physician turnover (4%)
• Better customer service by medical staff (4%)
• Services for elderly (2%)
• Longer operating hours (2%)
• Improved billing department (2%)

What changes would you like to see 
in your community?  (Q.17)
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• Low quality of health care services (30%)
• Words of encouragement (14%)
• Limited health care services (11%)
• Poor customer service by medical staff (10%)
• Health care cost is too high (6%)
• Need more health care providers (6%)
• Billing department needs improvement (6%)
• Would like to have Health Fair back (4%)
• More resources (4%)
• Longer operating hours (2%)

Is there anything else you would like us 
to know? (Q.18) 
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Prioritizing Community Health Needs and 
Services in Southern Lyon County

Community Health Needs?

Strategies and Services to Address 
Prioritized Community Health Needs?

South Lyon Medical Center 
and Its Clinics? Other Agencies and 

Organizations?



Next Steps and Final Report

John Packham and Toni Inserra
Nevada Office of Rural Health

University of Nevada School of Medicine



• Community input process – Summer 2015
– Today’s community meeting and community 

health needs surveys

• Complete primary and secondary health data 
collection and analysis – September 2015

• Develop prioritized community health needs 
and implementation strategies – October 
2015

Final CHNA Report Outline
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• Completion of hospital implementation plan and 
strategies – October 2015
– Based data collected in this assessment and on the 

input provided in these meetings
– Needs which SLMC can address and implementation 

strategies
– Needs which SLMC cannot address and reason(s) why

• Community awareness of final needs assessment 
and implementation plan and report – November 
2015

Final CHNA Report Outline (continued)
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Update: Critical Access Hospital 
Designation for South Lyon Medical Center

John Packham Nevada Office of Rural Health
University of Nevada School of Medicine



The Flex Program, which was authorized by Section 
4201 of the BBA (Public Law 105-33), consists of two 
separate but complementary components:

1. A Medicare reimbursement program that provides 
reasonable cost-based reimbursement for 
Medicare- certified CAHs, which is administered by 
CMS; and

2. A State grant program that supports the 
development of community-based rural organized 
systems of care in participating States, which is 
administered by HRSA through the Federal Office of 
Rural Health Policy.

Medicare Rural Hospital Flexibility Program
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• A hospital that already participates in Medicare 
and seeks CAH status must meet specific criteria 
to be certified and remain certified as a CAH

• CAHs are paid for most inpatient and outpatient 
services to Medicare patients at 101 percent of 
reasonable costs.

• CAHs are not subject to the Inpatient Prospective 
Payment System (IPPS) or the Hospital Outpatient 
Prospective Payment System (OPPS)

Critical Access Hospital (CAH) Designation
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• Cost-based reimbursement from Medicare, which has 
the potential to increase revenues. As of January 1, 
2004, CAHs are eligible for allowable cost plus 1% 
reimbursement. 

• CAHs must network with an acute care hospital, 
which can provide support to the CAH and receive 
transfers of more acute patients. 

• Flexible staffing and services, to the extent that state 
licensure laws permit. 

• Capital improvement costs included in allowable 
costs for determining Medicare reimbursement. 

• Access to Flex Program educational resources, 
technical assistance and/or grants. 

What are the Benefits of CAH Status?
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Additional Information?

John Packham, PhD
Director of Health Policy Research and

Nevada Flex Program Coordinator
Nevada State Office of Rural Health 

University of Nevada School of Medicine
(775) 784-1235 / Mobile: (775) 232-3614

jpackham@medicine.nevada.edu
http://medicine.nevada.edu/statewide/rural-health

mailto:jpackham@medicine.nevada.edu
http://medicine.nevada.edu/statewide/rural-health
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