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Today’s Session*

• A very brief overview of the collective impact 
model of social change

• Five conditions of collective impact success

• Truckee Meadows Healthy Communities 
Conference

• Discussion and your ideas

*FSG and the Collective Impact Forum 
www.collectiveimpactforum.org
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http://www.collectiveimpactforum.org/


What is Collective Impact?

• Collective impact is the commitment of a group 
of actors from different sectors to a common 
agenda for solving a complex problem

• Premise: No single organization in a community 
can create large-scale, lasting social change 
alone – i.e., there are no “silver bullet” solutions 
to systemic social problems
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Promise of Collective Impact

• Collective impact approach is better suited to 
problems that are complex and systemic, as 
opposed to problems that are narrow and 
technical in nature

• Promise: Effective strategy for leveraging the 
resources of local organizations in areas as 
diverse as education, health care, homelessness, 
the environment, and community development
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Our “Non-System” System

• Local actors – governments, nonprofits, funders, 
and corporations – typically address problems 
independently and often ineffectively (if not 
disastrously) for the people they aim to help 

• The most powerful role for funders – private 
foundations and government agencies – is to 
convene, coordinate, and align actors along a 
common agenda, shared measurement system, and 
agreed upon and mutually reinforcing set of 
activities
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Collective Impact versus Collaboration

1. Common Agenda: All participants share a vision 
for change that includes a common understanding 
of the problem and a joint approach to solving the 
problem through agreed-upon actions. 

2. Shared Measurement: All participating 
organizations agree on the ways success will be 
measured and reported, with a short list of 
common indicators identified and used for learning 
and improvement.
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Collective Impact versus Collaboration

3. Mutually Reinforcing Activities: A diverse set of 
stakeholders, typically across sectors, 
coordinate a set of differentiated activities 
through a mutually reinforcing plan of action.

4. Continuous Communication: All players engage 
in frequent and structured open 
communication to build trust, assure mutual 
objectives, and create common motivation.
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Collective Impact versus Collaboration

5. Backbone Support: An independent, funded 
staff dedicated to the initiative provides 
ongoing support by guiding the initiative’s 
vision and strategy, supporting aligned 
activities, establishing shared measurement 
practices, building public will, advancing policy, 
and mobilizing resources.
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Opportunities and Obstacles for 
Collective Impact Initiatives in Nevada

• Uneven track record of progress from 
collaborative efforts and investments

• Underdeveloped health sector and public health 
infrastructure in Nevada

• Poor coordination among health sector, higher 
education, and community development efforts

• Plenty of complex and enduring problems in the 
health and health care arenas in Nevada
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Complex and Enduring Problems in the 
Health and Health Care Arenas in Nevada

• Obesity epidemic and related epidemic of 
chronic disease 

• Tobacco use and substance abuse

• Financial, geographic, and resource-related 
barriers to accessing health care

• Inefficient, wasteful, and often ineffective 
health care delivery system and outcomes

• Poor coordination among health care and 
public health services providers
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Healthy Community Conversation

• Truckee Meadows Health Communities 
Conference – Reno NV – January 8, 2015

• Intersection of health, education, and 
community development in northern Nevada

• Cross-sector conversation, collaboration, and 
community impact across … 
– Public and private sectors

– Health and non-health agencies and organizations

– Traditional and not-so-traditional partners
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